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___________________________________________________________________________

MINUTES OF THE IMD ANNUAL GENERAL MEETING HELD AT

Ashbourne Road Methodist/URC, Derby on Tuesday 19th May 2009 at 7.30 pm.

1. Present: The Chair – Rev’d Dr John Davies and 21 people as listed on the attendance sheet on file.
2. Welcome and Prayers.

The Venerable Dr Christopher Cunliffe welcomed all to the meeting. He explained the constitutional process for appointing the new chair of IMD – Rev’d Dr. John H Davies, seeking approval from the members present for this appointment. The appointment to the post of Chair received unanimous approval.
3. Apologies/members not present: - 
19 people as listed (on file) offered their apologies.

4. Minutes of the last meeting.

The Minutes from the last AGM on 13th May 2008 had been made available to those attending the meeting. 

These were accepted as a true record and signed after the following amendment was made: page 2 ‘Looking to the future’ delete ‘which is the body accountable to IMD and..’

5. Annual Report and Chairman’s Address.

Thanks were expressed to all who had contributed to the Annual Report for 2008-9, which Rev’d Dr. Moira Biggins described as being well presented.

Rev’d Richard Jordan identified on page that Rev’d Canon Ian Gooding serves at St Gobain not St. Gobian.

Rev’d Canon Ian Winterbottom proposed and The Venerable Christopher Cunliffe seconded that the report be accepted. All present were in favour of this motion.

6. Chairman’s address.
The chair thanked all who have helped him settle into his new post and to those who previously held office – Rev’d Canon Keith Orford, Rev’d Christopher Harrison and Rev’d Canon Ian Winterbottom.

He offered thanks to all the chaplains for their ambassadorial work in a secular context (representative work against the grain,) cultural representation of the claim of Christ and pastoral work.

IMD has a wide range of chaplains and the question needs considering of ‘how they can best be supported and developed and how can we help others to develop?’
Discussion has taken place about the possibility of seminars involving Bishop Alastair to reflect on chaplain’s experience and best practice to give a sense of solidarity. Such a seminar will be arranged in the coming months.

The Chair went on to explain his interest in Courts Chaplaincy, arrangements for which are being made with the Derby Magistrates Court. He added that the terms and conditions for this are significant as the chaplain is not to be seen as proselytising – must be compassionate, attentive and neutral. He asked ‘are we not bound to represent more than that and felt oddly constricted in taking up this appointment.’
He asked ‘can industry take chaplaincy on a ‘compassion’ basis only, without offering the ‘more’ as a Christian.’
We need to reflect on how to be chaplains in the real world.

He then asked ‘how can we be prophetic, reading/challenging society and challenging/confronting issues we face?’ We need to find a ‘reading’ of the secular commercial society. We are left with ‘service’ industries and shopping.

Support for Chaplaincy.

Reference was made to the valued and much appreciated work of the Agricultural chaplain – Graham Hinds. There is a need to seek funding for this work in future years.

The Bishop of Repton – Bishop Humphrey led the final session based on the theme - ‘Faith and Work today.’

Bishop Humphrey asked ‘What do we bring to chaplaincy?’
The gospel is less acceptable in secular situations of chaplaincy and needs to be more than compassionate. Faith is dangerous and difficult in secular society; it becomes divisive, destructive when making decisions.

Six days labour and one-day leisure – ‘What is the relation ship between faith and leisure?’ ‘What does this say?’ God is incarnate in a workman.
In a hospital chaplaincy where people die or in schools where people are vulnerable the Christian is more acceptable.

It is about changing society and values. We are not very good at language to express what we are about. ‘What difference would it make to this community if we didn’t exist and do what we are doing?’
It is natural for chaplains to reflect on that. ‘What value do we bring as chaplains?’
Tony Barson raised the matter of ‘proselytising’ and how to get the “gospel” across to those we serve. People do query Christ’s message. Any perceived negativity by the organisations we work in is not so. Discernment and intuition are vital on the shop floor when with people in the workplace.

Moira Biggins suggests that we need to bring our work through the language of the organisation and that of being a Christian. We do not proselytise but we do speak of our faith if others speak with us – we are who we are.

Richard Jordan spoke of secular partnerships whose meetings for example start with a period of silence. There are ways of speaking about our faith, eg talking about who I am. 

Bishop Humphrey asked ‘How far can we go with language like ‘productivity’ etc – are we able to theologize such language?
Rev’d John Davies expressed the view that a chaplain’s presence is dependable as a significant word in the place of work. We provide the dependability of a listening ear over the years.

Rev’d Canon Ian Winterbottom asked about the relevance of ‘diversity.’

Chaplaincy started in the old style workplace and has not adapted to modern “work.” He quoted the Austrian model where the RC church looks after industrial chaplaincy needs and the USA model where businesses start the day or meetings with prayer. There is a valued place for religion in industry.

John Davies asked - ‘When do chaplains go in – how do we maintain a rhythm of contact?’
Bishop Humphrey suggested that God deserves the right to be heard.

Carrolyn Mcdonald commented that we do not speak of 'spirituality but part of the chaplain’s role is to understand ‘spirituality.’

Jean Brocklehurst asked – ‘How do you measure the effect of presence, which is the key aspect of chaplaincy?’ It is not possible to measure the effect of presence.

Rev’d Harold Dobbin commented in relation to proselytising that chaplains are guests and do not preach in the places they serve. There is recognition of who we are through the’ dog collar.’ There is opportunity for people to speak about spiritual things.

The question was asked – ‘Are you chaplain to the organisation or the individual?’
Rev’d Canon Keith Orford commented that we offer a Pastoral ministry to individuals but are available to organisations, eg chaplains may sit on board meetings.

Graham Hinds referred to the ingredients of prayer – we cannot measure the value of presence or prayer. He described how things had moved forward in an area where much prayer had gone before.

Richard Jordan spoke of a situation of retail chaplaincy in Walsall where following the closure of Debenhams people wanted to talk and chaplains were asked to pray with them. 
Rev’d Mair Bradley commented that the more she learned the more she needed to learn and spoke of her experience as a Police Chaplain, and like Jesus, saw her work as meeting people’s needs.

Bishop Humphrey asked ‘Who is chaplaincy for –individuals or organisations?’ It was suggested that we serve both. We have a faith, which takes organisations seriously.
The meeting closed at 9 p.m with prayer by Bishop Humphrey.
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