Reports, Perspectives and Observations on the IMA Conference.

The IMA Conference – ‘The Way We Work Now’ – was held at Hayes Conference Centre, Swanwick, Derbyshire, from Monday 19th April to Thursday 22nd April 2010.

Known attendees among IMD-associated chaplains are: Captain Sean Andrews, Rev. Nigel Bibbings, Nigel Selby, Sheena Bryden.

The following notes have been contributed by those present.

-----------------------------------------------------------------------------------------------------------------

Captain Sean Andrews.

“The conference was an excellent event. It was a time to meet up with old friends, to swap stories and to get some ideas. I found Dr. Paula Gooders New Testament reflections very uplifting and there were some very good speakers who were able to put over how they see Industrial Mission.”
To learn about Captain Sean’s chaplaincies work with DFRS and Tesco, click:
Fire and Rescue.htm
retail.htm
-----------------------------------------------------------------------------------------------------------------

Rev. Nigel Bibbings.

“Sorry not to have got back to you before with these few reflections from the IMA Conference.

It was a great conference, but I will have to restrict myself to commenting on the sessions that I personally found most beneficial.

 

Our morning and evening prayers were led by Dr Paula Gooder. Her sensitive leadership and breadth of scholarship, communicated invariably with a lightness of touch, yet illuminating  and drawing out the meaning of important New Testament texts, set our days in context and gave us much to ponder during our time together.

 

Likewise, Roy Searle of the Northumbria Community challenged 'The Way we work now' in his session 'Slow down you work too fast'. I could have listened to Roy all day and it was a shame he occupied the slot after dinner on the Tuesday (a very full day) when we were, perhaps, not so able to engage with what was being shared - which was so important.

Roy's subtitle was 'The value of reflection in the workplace of pace and pressure', There was again a lightness and a deftness to his touch as he invited us to slow down.                                Nuggets of wisdom came thick and fast - Merton's assertion that activism and overwork constitute a 'violence', more gently the observation that Jesus was not 'driven' but 'led' and that "there is more to life than increasing its speed" (Gandhi). Roy invited us to ponder "Where is the wisdom we have lost in knowledge?" and invited us to return to a  true knowledge of ourselves, of reality and balance within life and work. I particularly liked his reminder (again from Merton) of the need for Sabbath - a time of "intentional uselessness"!

 

In the practical sessions with Georgeanne Lamont I felt that we were being led to see the possible outworking of these principles in the workplace. It was sad however to sense some battle hardened IM practitioners' discomfort with this more wholistic and person centred kind of approach. Surely we are called to pastoral care as well as to the prophetic?

The well known statement from Irenaeus that "the glory of God is a human being fully alive" was cited more than once during this Conference, an important reminder to us of the unique and treasured place of each individual within the ecomony of God.”
To learn about Rev. Nigel’s chaplaincy work with the Police officers in North East Derbyshire, click:
police.htm
-----------------------------------------------------------------------------------------------------------------

Nigel Selby.

“IMA Conference

Attending my first IMA conference as a day visitor I was made to feel very welcome from the start.  I was greeted by a number of people whom I had met during the IMA training course a couple of years ago.  I also met up with my fellow Chaplain Tim Harrison from Rolls Royce in Bristol.

Tuesday 20th April.

Dr Paula Gooder led the Morning Prayers and Reflection at the beginning of the morning session.

Georgeanne Lamont then took us through he model of transformation based on her many years of experience in businesses.  This looked at how the individual’s spirituality can transform negative situations in a practical way.  The tow morning sessions were based on interactive response to her suggestions as we looked at how situations in the workplace, life experiences affect each one of us. 

The processes involved are designed to help you respond to situations that can cause grief, disappointment, hurt and pain, fear, failure, low self-esteem and feeling undervalued.  She demonstrated how applying what seemed to me relaxation type therapies can change your outlook to a given situation, by using stillness, listening skills, working out what’s going on (the story).  By employing some basic counselling skills to one in your relationships with others (e.g. empathy, congruence and unconditional positive regard) you can diffuse difficult situations.  Improve your own attitude and have an impact upon others.

One example used was, what do you do if you receive a terse email. Do you blast of a quick aggressive response or do you take time to consider your options, perhaps even meet up with the person face to face and resolve the issue.  Similarly with phone calls and other encounters.  In the pressurised world of business many people find themselves under pressure to perform better etc.

I found the sessions difficult to work through since there was a lot of coercion taking place, but it would have been equally difficult to get a taster of the technique without getting us to work through her examples.  My view is that the processes Georgeanna proposed would be more effective in candidates that feel they have a need to be able to get to grips with difficult situations in a more positive way. 

Revd Dr Stuart Burgess continued in the afternoon with outlining the issues facing rural communities.  Stuart is the governments Rural Advocate and brought a very comprehensive understanding of the complex issues currently affecting those living in rural communities.  These ranged from Agriculture, Services, Quality of life, Schooling, Poverty, Housing shortage, Second homes, Commuting, Affordable housing, Transport, Retail businesses and shops. 

Poverty is a real issue in rural communities and it is estimated that a hill framer might only receive £6500 per annum, with some 80000 people receiving less than the minimum wage.  The impact of this and lack of affordable housing means more people are migrating from the rural to urban communities.  In the future this will impact upon our ability to feed ourselves (food security).  One of the most surprising issues, which came out of his presentation, was the lack of broadband access, which limits the people in rural communities.  It is estimated that the rural economy could grow by £300M if everyone in rural communities had access to broadband.  Coming from and urban setting one of his most memorable comments was that whenever we go into the countryside we consider it to be a place of leisure and recreation, in reality it is someone else’s workplace.

Revd Roy Searle concluded the evening with a session entitled ‘Slow down you work to fast’.  My notes are a bit minimal on this but his talk outlined that the drive in business to improve efficiency and drive down costs can become a from of violence against the person as they feel compelled to work harder and longer over and above their contractual terms of employment.  This denigrates their life/work balance and has significance in terms of family break-up and impact upon children of absentee parents.  

Roy reminded us that speed kills – learning to slow down and take time out is a biblical principal enshrined in God resting on the seventh day.  As seasons have their rest so humanity needs its times of rest to recover, be strengthened for new growth and to be reborn anew.  Developing the ability to apply the values of the Kingdom of God in the work situation means taking on Jesus words of rendering to Caesar the things that are Caesars and rending to God the things that are God’s.  An individual’s life, spouse and children are a gift from God and therefore need to be nurtured. Roy ‘s talk was well presented and stimulating    

Canon Chris Savage led the first morning session on ‘Where are we now?’  Some of the nuggets from his comments were relating to the value of developing Chaplaincy.

1) Having chaplains funded by a charity, rather than being totally reliant upon denominational support.  There are a number of Chaplaincies that are now independent charities. Maybe in Derby we are not in that position at present but it may be something to be considered in the future.

2) Developing Chaplaincy ministry with local congregations by delegation invitations to preach etc.

3) Greater involvement of churches

4) Regular meetings between Chaplains for mutual support and encouragement.  One comment I heard was to develop a buddy-buddy network, or mentoring supervisor.

5) Recognising Chaplaincy type ministries of others who may not be in IMA (IMD).

6) Linking up with other Chaplaincy groups in the region to pool resources and develop ministries.

7) Setting Chaplaincy agendas for new developments and building projects to provide a catalyst for church plants.

8) Auditing Chaplaincy activities should be based on outcomes, not output.  How do we work out how to do it better, what are the theological implications of what we do?  It is primarily a public ministry rather than pastoral in terms of caring for the gathered people of God. How does your Chaplaincy apply Gospel principals in the workplace?

Wednesday 21st April

Prof Paul Ballard from Cardiff University gave an overview of where Industrial Mission came from and commented on the changes that are taking place in society that impact upon Chaplaincy work.

Changes in the last decade that need to be considered are: the post industrial era – economy has become more dependant upon service industries, financial impact of women in the economy, the effect of globalisation and fragility of the market economy, effects of recession and management of decline, global networks, terrorism, environmental issues and the move to a more mixed economy.

There is also the growing trend for work to be more diffuse the in the past.  Commuting more prevalent than in the past were workplace was more immediate to family home/communities etc.

The effects of immigration and faith.  The idea that religion is private and all shall be the same doesn’t stack up, differences do matter.  Society cannot exist without the support provided by the voluntary action of members of the community.

Paul looked at the shape of the church and it’s rediscovery of its ‘missionary role’.  What we do has significance so being a mission shaped church is about evangelism, Bringing people to faith, Building and nurturing them in the faith within the church and in society, and how that translates in to society.  IM has a key role in this are since it is outward facing, meeting people were they spend a large part of the lives.

We need to have a plurality of approaches to meet the changes in society. Churches see themselves as local working within their community.  Paul spoke of social entrepreneur growing new activities to assist local ministries (E.g. Chaplaincy feeding contacts into the faith community).  He commented that Chaplains are pivotal in public and practical theology.  We should look forward to the time when men and women will be heard to utter the word of God.

We considered what it means to be a Christian at work, the re-emergence of spirituality and how working class churches reside in the workplace (e.g. Fellowship groups, what they are for, their impact and potential for development)

Rev Dr Michael Moynagh from Oxford led a session after lunch on the workplace church.  His talk covered new and different forms of church.  He suggested as a fresh expression of church the place of the workplace church, which is promoted by those who belong to Christ enacting his presence in the workplace – discipleship in the workplace.  This may mean going beyond and organisations ethical standards, standing alongside others in the workplace.  It affects our work ethic e.g. going beyond the call of duty; toleration, timekeeping, help and support to others, developing friendships, working relationships across the organisation.

Church is more than likely to be remote from the workplace for a number of reasons.

1) Places of work are located in industrial complexes, retail outlets etc., and produce displaced communities.

2) Different types of job have an impact 

3) The local church does not have the funds or personnel to support ministry in the workplace

4) The effects of the home office/workshop

We were reminded that Jesus sent people out in teams whereas the church sends individuals out into the workplace as individuals.  Engaging faith in the workplace has to be defined by the individual in terms of their discipleship.  For many there is a hole in their understanding of how they can apply their faith in the work context.  There is a need for the church to be more connected with every day life.  The development of mission teams emulating the activities of the early church is the model we should be looking to and how that translates in the society in which we live, not just in the workplace.

Paul seemed to be suggesting that we should be looking to develop workplace communities (Church).  Paul used the example of the Riverside Police were up to 80 people meet fortnightly in cell groups.  He commented that the workplace church was just as important as the weekend church.  But there is a need for realism.  There are a number of problems to be faced;

1) Ethical boundaries imposed on employees by their employers (and legislation)

2) Workplace fluidity, fragmentation, reorganisations/restructuring of operations etc.

3) Time constraints, shift patterns, erosion of lunch breaks, overtime (out of hours working)

4) Attempting the impossible – small ‘cell’ groups (3-4’s) of people are easier to maintain rather than larger groups (8+)

5) Loosing the ‘holy huddle’ tag by practical outworking of faith such that you can establish an identity that is consistent with the Christian faith.

6) Who/what accountability should such a group have.

7) How are they to be connected to the local churches/fellowships

There is a disjunction between Church and discipleship, and church and society; we tend to live separately to the church.  Paul in his summing up said, ‘the church needs to be where the people are’. 

Revd Dr Malcolm Torry gave a presentation about the multi-faith Chaplaincy on the Greenwich Peninsula.  It was interesting to note that the initiative had come from the developers of the site, but especially that it was that the initiating faith community was Christian.  Being present during the development phase had given the Chaplaincy a platform to promote the need for a place of worship within the complex that had not been considered by the developer.  Land has subsequently been set aside to provide a multi-faith building.  The working agreement for the building has been designed to avoid any fixtures and fittings that members of other faiths might feel uncomfortable with. 

Personal Comments

I found it well worthwhile attending the conference.  The choice of subjects covered by the speakers was good because of their expert knowledge and experience.  The relevance of what they had to say, with respect to Chaplaincy work was a source of encouragement and challenge.  My one regret is that with the conference being held in Derbyshire it is really sad that more local Chaplains were unable to avail themselves of this opportunity.  I would hope that if Swanwick hosts the next conference IMD would take full opportunity of supporting and promoting it. 

My only negative comment was that Georgeanna Lamont’s sessions whilst giving a good appreciation of her subject did not sit comfortably with me and was slightly out of place n terms of Chaplaincy.

Meeting up with other Chaplains and discussing issues with them in free time and at meals was great.  It was also good to meet up with a number of delegates who I trained with on the IMA course, which incidentally, is worth attending (Contact South Yorkshire Workplace Chaplaincy for details).

Nigel Selby

5th May 2010”   

To learn about Rev. Nigel’s chaplaincy work with the Police officers in North East Derbyshire, click:
manufacturing.htm
