Industrial Mission Funding

Reading the January/February edition of IMAgenda, once past the main Climate Change theme, it is possible to spot a secondary issue in there, albeit that it is probably not there as a result of any obvious intention on the part of the magazine compiler(s).

It is an issue with which many readers of IMAgenda will be familiar: that of funding for industrial mission work. The starting point for spotting the funding issue would be the 2 pages devoted to adverts for IMA’s own jobs and roles; but there are other giveaways in there besides those.

IMAgenda evidence on funding difficulties

In “Looking for a Treasurer” (IMD is in the same position as well) the current IMA Treasurer outlines his reasons for needing to step down. He says “Therefore I believe we need to be looking for another national treasurer of the IMA as I cannot guarantee to be working in IM in the future.”

On the previous page, “Editorial Vacancy”, the current editor of IMAgenda writes: “Due to change of personal circumstances the present editor of this IMAgenda Magazine will have to relinquish the post as soon as……………..”

The 3rd piece of evidence is in the part where the Membership Secretary opens with: “The Association is under real pressure at this time……………..” He goes on to describe the funding pressures for the 2 guys mentioned above, and that “As for the rest us………..we are getting steadily older!” (I know the feeling!)

(The 4th item is being kept up my sleeve until lower down this review)

In summary, it seems that the IMA Treasurer and Editor, both hitherto working in industrial mission in their local areas, and having been funded for that purpose by local Churches and/or Church organizations, are finding that the funding can no longer be relied upon.

Funding Withdrawal and bread on tables

This is a serious matter for these people and their families. After all, most of us have a basic need for income to pay bills and provide the means for living. To suddenly have income withdrawn is always a shock to the system, for it immediately puts anyone in that position into the primeaval instinct to worry about how to cope with less, or how to try and get alternative sources of income.

So it is that one the aforementioned guys referred also to his hopes to find an alternative post, but that it too had been blocked as a result of frozen funding. We must hold these people and their families in our prayers, as they try to work out what to do next and how things might go from here.

Redundancies Elsewhere Also
The 1700 workforce at Corus, Redcar, will understand only too well the pressures of wondering how to put food on the table and keep the house repayments up, when funding is withdrawn. How many of them will find suitable alternatives, with or without uprooting home to somewhere else (reckoned to be the 2nd most stressful human experience), remains to be seen, as does the question of how they will proceed if they don’t find such a route.

At least we can take some comfort from the customary assumption, that no-one should slip through the modern welfare net, and that many people in this position will have supportive family and friends as well. But that doesn’t make it nice when it happens to you.
Funding of Chaplaincy Work
Industrial mission work is thus very far from being the only, or even most affected, sector in the economy. But it does have wider resonance within Christian circles as well. The Lord, as we know, is limitless in His supply, but increasingly the pressures on funding within Christian circles are hit just as hard as in the rest of the world.

This thought led me back to my early days in this job, notably to when I glanced at the list of chaplains in Derbyshire. It struck me then that the list was top-heavy with clergy, and with Anglican Clergy at that. (Saying this hasn’t always made me very popular!)
Looking closer, it is not hard to see why this is. Partly it is because some industrial workplaces (the Police Service is the obvious one that comes to mind) will only allow those with wrong-way-out collars to do this work. But that doesn’t fully explain the imbalance.

Of greater significance in this are the 3 aspects of:

· Lifestyle and workstyle
· Parish duties

· Peers and careers

Lifestyle and Workstyle

‘Lifestyle and workstyle’ refers to the kind of situations that clergy usually live and operate within. For them, time and place of type of work are largely of their own determination from one thing to another. That many work extremely hard and long hours is not in doubt. It is the ability to pull in chaplaincy work at times, and at a level of commitment beyond that usually open to people doing more rigidly defined and controlled tasks and working hours, that makes them better placed to be chaplains.
The same applies to those who are funded for working in industrial mission, as far as taking on additional voluntary tasks is concerned. It explains, for instance, why the IMA Treasurer and Magazine Editor (possibly other IMA personnel as well) are currently serving in industrial mission work, and also why these people do not think they can continue in these roles if their own funding ceases.

Parish Duties

‘Parish duties’ refers to the notion that within a Parish (or self-defined catchment area for non-Anglican Churches) there are workplaces as well as homes and Church activities. Where a Church has nearby workplaces (and most do, after all!) then the question of how to share the love of God and extend His Kingdom into the area, must necessarily include those workplaces.

Some of the congregation may well work in local workplaces, but by no means are very many are in that position in these times (either working elsewhere or not in paid employment). For a Church to consider its mission in the area’s workplaces, then chaplaincy becomes the obvious route in.

Many of the local Church’s people are busy with their own homes and workplaces and doing voluntary activity in the Church. Who better, then, than the Minister to be the one who fulfils the need of his/her own Church to take the mission field on! The Minister can fairly readily justify to their congregations the inclusion of chaplaincy as part of his/her work for the local Church.
Peers and careers

‘Peers and careers’ refers to the aspirations and ambitions of Clergy. We all have ‘a&a’ and there nothing wrong with that. If I were head of a Church I’d want it to be the best around! Most Clergy want their Churches to really succeed, for the mixture of genuine desire to see God at work locally, and also the reflection on their own roles in that happening.

Clergy, like the rest of us, have CVs to write and posts to apply for. Who would not want to enhance their CVs with things that look good. If you can put ‘chaplaincy’ on a CV sent in support of a job application, particularly if the job is within Christian circles, then it is all to applicants good.
Funding for Industrial Mission and Chaplaincy work

Having looked at the advantageous position that Clergy are in when there is chaplaincy work to be done, it is time to have a more general look at how chaplaincy work is funded. That list referred to above, may be top-heavy, but there are a variety of models of funding within it:

· Funding Clergy

· Funding Volunteers

· Full-time Funding

Funding Clergy

‘Funding Clergy’ is largely the remit of the above discussion on why the chaplains lists is top heavy with Clergy in the first place. They are the ones with the modus operandi, the justification of it being part of their Church work, and the CVs to write.

So ‘funding Clergy’ is summed up as: Clergy who do chaplaincy work are funded through it being part of their Stipends, and how they spend their working hours.

Funding Volunteers

‘Funding volunteers’ refers to the chaplains who do the job as just that – they volunteer, and so get no remuneration at all. (Before any Clergypeople come back and tell me they don’t get paid for it – see above!)

These are the people I take my hat off to, especially the ones who try to fit chaplaincy around the demands of a pressured and formally defined and controlled job. How does a person who 56 hours a week in a workplace, and is also (by reason of being a Christian) active in a local Church, have family and health to consider as well, then go on to do chaplaincy work on top of all that. I couldn’t do what such people do. You really are saints!
Funding for volunteers does happen as far as expenses is concerned. Chaplains doing training activity are usually funded for attendance, and chaplains travelling to things are often reimbursed expenses (although not for time away from anywhere else), and insurances are provided for the work.

These bits of funding are usually taken on by the local industrial mission body, but sometimes by the industrial organization in which the chaplaincy takes place.

Full-Time Funding

‘Full-time Funding’ refers to those who receive income specifically for spending time, and doing definable activity, in industrial mission work. Even within that definition, there are different models.

Many industrial mission funded roles have hitherto been sponsored by Churches or Church organizations. The Church of England has been a leading player in this field. The 2 IMA guys appear to be funded for industrial mission work by their respective Dioceses.

IMD had a full-time Principal Workplace Chaplain until the summer of 2008 when the Bishop of Derby required him to retire, and no funding has been forthcoming from that source for a successor. The present IMD Principal Chaplain, took it on as a ‘retirement ministry’. That is, inevitably never going to be as intensively active or long-term as when the position was paid for. IMD is still suffering from the effects of withdrawal of this funding.
The other most obvious model for full-time industrial mission post is where the industry organization itself funds the chaplain(s). Many industrial organisations provide funding for chaplaincy work by making regular financial contributions to the local industrial mission in return for the voluntary chaplaincy work provided for them.

There are, however, other workplaces where the funding is provided direct and they take on paid chaplains. This operates most obviously in places like hospitals or certain educational establishments, as well as other more local cases.

These arrangements have their pros and cons. They provide the workplace with dedicated chaplains (who may also be supported by volunteers, as in our local hospital) who are on hand, and not only there to do the job, but are there because the employers expects them to do it!

The 4th bit of evidence!

This brings me back to the 4th bit of evidence from IMAgenda. In ‘Jute, jam but no Jesus’ (based on the story of Dundee’s attempts to drop ‘Christmas’ from its winter celebrations) Allan Webster (City Council chaplain) writes:
“There has been much discussion of late about who should pay for workplace chaplaincy. Should it be funded by the participating Churches? Or by inviting contributions from organizations which benefit from the services of a chaplain? Or should we follow the American model of having chaplains paid directly by the organization which they serve?”

All the models he refers to have been covered above in some way. But as for the notion of it being an ‘American model’ – the hospitals and others have been doing that in GB for a long time – and then again, what happened to the 1st Amendment to the Constitution in 1791 which separates Church from state, and gets used to separate it from much else as well?

Allan Webster continues: “The argument against the last option is, in the words of the proverb, He who pays the piper calls the tune.” It is likely that he prefers chaplains not to be dependent on the organization for their being there.
The other drawback to that type of full-time funding, in my own experience, is that the chaplains in such places tend to keep themselves as a breed apart from other chaplains. Now, whilst it is true that the coherency of a local industrial mission is always hard to achieve and often involves the ‘usual suspects’, it remains true that full-time chaplains are notoriously difficult to have anything to do with if you’re outside their own organization.

So what now?

Who knows? The funding of industrial mission work is likely to continue to have to follow the existing pressures on society, unless God decides otherwise, or perhaps unless we put ourselves in a position where He might just feel ready do something different.
The main thing is that we want to hear from a wide selection of you, the readers, on this topics. Please email us! I have my own views of how IMD funding might be altered, perhaps even improved, but it is you that we need to hear from.
