ECG – European Contact Group          Betriebsseelsorge Oberösterreich                Betriebsseminar Linz
Invitation to a European Workshop:

Empowering people in precarious work and living conditions

exchange experience - develop strategies – create networks
24. – 27. March 2010 Linz, Upper Austria

Who is this workshop for?

· Local workers, community workers and diaconal workers from churches, ecumenical organisations and lay movements, priests and  ministers  

· People active in trade unions 

· Members of unemployed peoples organisations and other civil society initiatives
...who are engaged with the pressing issues of precarious work and living conditions and who wish to develop their action and reflection
What’s the situation?
Precarious work is growing in all European countries. It increasingly affects the ‘middle class’ society. Working conditions in Europe have gradually become worse over the last 20 years. 

There is a continuous a reduction of the number of workers with traditional (male) full time jobs with:

· permanent employment contracts

· contracts in accordance with industrial law and social legislation

· regulated working hours
· reliable and adequate income       
And a growth of precarious and atypical working conditions with:

· part time and minor employment contracts                                                     
· temporary work contracts
· subcontracted work & home based work
· service contracts  and self employment 

Women in typical female jobs have usually been subject to these working conditions, but now precarious work is on the increase in the whole working world.
The European Contact Group (ECG) is a pan-European ecumenical network for exchange of experience of practical projects, and for network and project development as well as social, ethical and theological reflection. 


What does precarious work mean?
· low and usually irregular income
· inadequate or even lack of any social protection, health care, pension and unemployment insurance
· lack of opportunities to participation
· lack of control over working hours
· low chances promotion and a lack of further education prospects
Women and men in precarious work are busy meeting the requirements of their jobs, they are hardly ever members of trade unions or involved in any aspect of civil society, networks, political parties or local government, churches, clubs etc. 
Why is this situation getting worse?
The economic crisis has speeded up the threats to good working conditions. Unemployment has been rising drastically and is attacking industrial and service jobs alike, affecting more and more people. The general atmosphere creates downward pressure on wages and conditions. People react out of fear of losing their jobs by working more for less!
Which questions are important for pastoral care, trade unions and civil society?
This workshop will examine these questions from the perspective of working for change with unemployed people and those in precarious work (as well as the wider society). 
We will ask such questions as:

· How can we get into contact with people affected by precarious work conditions or structural unemployment?

· How can we motivate them into action?

· What kind of experience and models are available for empowerment, 

· What perspectives are there for self-organisation and self-help?
These questions concern different interest groups: Black, migrant and ethnic minority groups, women, young people, less educated people but also increasingly very well educated people. 

The European Contact Group (ECG) is a pan-European ecumenical network for exchange of experience of practical projects, and for network and project development as well as social, ethical and theological reflection. 

Proposed Timetable 
Wednesday, 24. 3. 2010 
Arrive by 6.00 p.m
warming up, get in contact and first exchange

Thursday, 25. 3 .2010  and 
Friday,      26. 3. 2010

· World Café: sharing experience, background and analysis of the situation in different countries
· Exchange of different models and experiences of working to combat precarious work and unemployment (group work and in plenary)
· Visit to a neighbourhood  of Linz: ‘mini-exposure’ and meeting with affected and engaged people (social and pastoral workers etc)
· Visits to see models from different experiences with specific interest groups: 
   + migrant women, Vöcklabruck
   + precarious work and life in a rural region, Waldviertel
   + project for unemployed young people in the city of Linz
· Reflection and evaluation: what do we mean concretely by ‘empowerment’, self organisation and how do we work for change?
· What is the framework within which we can develop social action and how can international learning, exchange and networking support this action?
· Planning the follow up: What will I do differently ‘back home’? What networks and projects could be developed?
· Evaluation of the workshop
Saturday, 27. 3. 2010
Departure after breakfast
Practical Matters

Cost of the Workshop: 
150 Euro for accommodation, all meals and fees
Working language: 
English                               
Some parts which are in German will be translated
Are you are interested to participate in the workshop?
Do you have any questions or proposals to be considered by it? 
Then please contact
betriebsseelsorge@dioezese-linz.at
FAX: +43-732-7610 – 3770
Address: Betriebsseelsorge, Kapuzinerstraße 84, 4020 Linz, Austria
More Information: Anna Wall-Strasser
Phone: +43-732-7610-3641
mail: anna.wall-strasser@dioezese-linz.at
Applications

Please send your application before 15th January 2010 on the form provided.
The workshop will take place if 12 persons are registratet.


After registration you will get the final programme details and further information.
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